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It is an amazing statistic that 80-90% of companies in this country are classified as family-owned businesses.  I guess I could have called this article, “Family 

Business is Business.” Despite the fact that family business is the norm, having consulted with hundreds of them (and even growing up in a family business –

my father was a contractor in NYC), I still contend there is something unique about working in a company with family members as owners and/or employees 

that causes them to transcend the idea of “normal” business. 

Why are family businesses so different from other businesses? It’s because in addition to typical business matters, there are also personal concerns to address 

that you don’t encounter in non-family businesses. Once you have family members working within a company, it is very difficult to run that company solely by 

standard business norms. There is a significant difference between business norms and family norms, and I contend that trying to run a business by family 

norms is like a boat trying to pull away from the port while still tied firmly to the dock.  

In my experience of working with family-owned businesses, if trusted advisors disregard the family issues, they are likely to miss much of the effective, lasting 

solutions to the problems that exist within the company. Effectively addressing these issues is critical to the company's overall success. 

Facilitating a dialog to address business issues among family members requires a unique combination of experience:

Ellen Cooperperson

Founder and President

Corporate Performance Consultants

490 Wheeler Road

Suite 148

Hauppauge, NY 11788

Phone # 631-300-0009

ellen@cooperperson.com

www.cooperperson.com

As you can see, in almost every facet of the business, 

family norms are in sharp contrast to the accepted 

practices required to run a business effectively.  The first 

thing I do in a family business is assess the extent to 

which the business is governed by family norms and 

address this with the owner. Together we work out a 

plan to manage those areas that are being negatively 

impacted.  

Having grown up in a family business, I know there are 

many wonderful aspects to being part of and sharing in 

the rewards of a family venture. My contention is that, at 

minimum, owners of family businesses need to 

recognize the impact that family is having on their 

business and to address those areas of concern while, 

at the same time, maintaining the positive aspects of the 

culture they have created. 
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•Sharp business savvy and management skills

•Mediation and coaching skills

•Solid financial skills

•Knowledge of family dynamics 

•Firsthand family business experience

The chart below covers differences between family norms and business norms 

When seeking a consultant to assist in resolving business 

issues, a family business owner needs to choose someone 

who demonstrates proficiency in all the aforementioned 

areas. 


